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[insert school logo] 
 

Annual Governance Report for Kilburn Grange 
School Local Advisory Board 2018-19 

 
 

Kilburn Grange School is sponsored by Bellevue Place Education Trust and opened as a Free 
School in September 2015. By October census 2018 the school had 162  pupils across Reception 
and Years 1 2 and 3. The school will grow to a full  capacity of pupils  in September 2021. 
 
Local advisers on the Local Advisory Board (LAB) are the strategic leaders for the Trust’s schools 
who play a vital role in making sure every child gets the best possible education. The LAB  have a 
strong focus on three strategic functions:  
 

Trust.  

r leadership team to account for the educational 
performance of the school, its pupils and the performance management of staff; and  

 
 
Working in partnership with the Headteacher and other staff,  below for 2018-19  is an overview 
of the advisory Board's key functions following its transition from a Governing Body in September 
2019: 

 To support the Trust’s Vision of encouraging successful autonomous schools within 
the BPET family  

 To make recommendations to the Trustees about the ethos, vision and strategic 
direction of the school  

 To fulfil the requirement for each school to have local governance arrangements, 
and to be invited to meet Ofsted inspectors and other official visitors to the school  

 To promote high standards of educational attainment and achievement at the 
school  

 To act as a critical friend to the staff, providing both challenge and support  

 To assist the school in meeting the needs of the local community it serves  
 
The LAB work to support and strengthen the leadership of the school and drive high standards 
that meets the needs of the local community. The Board  plays a strategic role and avoids routine 
involvement in operational matters. 
 
The functions and responsibilities of the LAB are delegated through the BPET Scheme of 
Delegation. This includes areas that they are responsible to recommend and be consulted upon. 
 

Governance 
Arrangements 

The Local Advisory Board of Kilburn Grange School (KGS) in 18-19 was made 
up of 1 staff adviser, 2 Parent Advisers and 3 Community Advisers 
appointed by Bellevue Place Education Trust.  
In 2018-19 the Board met 3 times with established Link Advisers in key 
areas such as, Parental engagement/ Curriculum, Pupil Premium, 
Safeguarding and SEND. The Headteacher is present at all Board meetings 
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Attendance 
record of 
governors 

See page 4 for details of the attendance of individual advisers at meetings. 
Information regarding the Local advisers can also be found at 
www.kilburngrange.org.uk. 
 

The work that 
we have done 
in the Advisory 
Board  

The Board met 3 times in the last academic year, the school’s fourth year of 
operation.  
 
Teaching and learning at KGS  
At each meeting the Board received an update from the Headteacher via a 
detailed termly report. This report focused on key aspects of the school 
including key data for the children/attendance and behaviour/Website and 
Communication/staffing /Pupil Numbers and Admissions/ parental and 
Community engagement 
 
In 2018-19 the Board considered the key following business:- 
- The  Board agreed  key priority areas in the 18-19 School Development 
Plan recommended by the new Headteacher, covering Leadership and 
management /Post Ofsted priorities emerging from the 2018 inspection  
(writing/challenge for more able children/consistency of approach in 
teaching and learning/Assessment )  Attendance initiatives and developing 
the curriculum  as the school grows and identified key success areas from 
2017-18 within the Self evaluation form (SEF) . 
 
 These 2 documents are key reference points and shape how the new Board 
operated. The Trust in their first visit of the year to the school had looked at 
both documents and confirmed that they are aligned and link in with the 
points made in the Ofsted report 
- The headteacher at the start of the Autumn term presented an overview 
of the school's key strengths and areas for development 
- Safeguarding is a vital area of school life and the Headteacher and the 
school receive regular reports from the Trust on this activity at each 
meeting providing assurance to the Board. The LAB formally noted the 
annual safeguarding audit carried out by the Trust and also noted progress 
with the action points set out in the report 
- The Board received Data each term  of the children in all the 4 Year groups 
noting that in general the data is very positive particularly around greater 
depth and challenge 
-LAB received an update on school practice around gifted and talented 
provision and work towards greater depth, as this is the second priority on 
the School Improvement Plan. LAB noted that the whole school strategy has 
changed and there is a drive to get children to achieve expected and 
beyond but there are also planned interventions for those children 
currently below Aged Related Expectations. 
LAB recognised the importance of the reports it receives to help it see what the 

school is aiming to achieve, its goals and its ambitions for pupils, parents and 

staff. The Board ask questions about the progress and attainment of the 

children in the school. 

The Board were really pleased to see that some important things are 
happening such as Pupil Progress Meetings which continue every term and 

http://www.whitehallparkschool.org.uk/
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can see that children are making good progress.  

- LAB considered the key messages from the spring term parental 
questionnaire which was positive   
- 
Governance 
The Board receive at each meeting a standard report from the Clerk on 
progress with decisions taken by the Board/ reports of Advisers visits and 
learning walks in the school. 
 The Board routinely receive an update on Adviser training and 
developments including an annual skills audit. Additionally the Board in 18-
19 also considered :- 
-a Yearly Board workplan created by the Headteacher and Clerk 
- termly reports from the Trust to the Advisory Boards of all its schools. 
The Board approved the Admissions Policy 2020/21 and a change to the 18-
19 term dates as well as approving the 2019-20 term dates  
- The LAB received an update on developments with the website which is a  
school responsibility  
- The Board looked at key school policies particularly the More able Pupil 
Policy  
 
Staffing Budget, and Site 
 Whilst the LAB has no responsibility for the school budget it has a 
responsibility to review value for money within the SIP and therefore 
received high level summary information regarding the budget. 
 
The Board noted the staffing structure for the year and received details of 
the performance management of the staff. Teacher recruitment and 
retention as in many arts of London is very challenging. 
There were regular reports on the school site including outdoor space and 
issues with the school heating and problems in the summer term with the 
kitchen  
The Board was updated in Spring on the staffing structure for  September 
2019 and the planned configuration of classes 
- LAB noted the current projected deficit at the start of the 2019/20 school 
year and the reasons for the key overspends as set out in the HT report 
- LAB noted ongoing issues in the kitchen and heating which the Site 
Manager is continuing to review. LAB noted that the site manager and 
office manager are working with Stuart Dixon (Trust Operations Manager) 
on examining existing contracts in terms of value for money 
 
Marketing the School  and community Engagement 
The board discussed the importance of the LAB in involving the local 
community in the school and how this could be achieved either through the 
appointment of an additional community advisor to the LAB or through a 
PTCA. The LAB discussed the need to engage with the 'hard to reach 
parents' 
In the Spring Term the Board had a detailed discussion on raising the profile 
of the school  The Board  want to raise the profile of the school locally 
amongst, for example, children’s nurseries and community groups and forums. 
The Board want the school to be an active part of the community and are 
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looking at ways to make this happen including assisting the school team 
improving the website and school brochure.  

Governance 
priorities 2019-20 

The Local advisory Board in September confirmed their key governance 
priorities for 2019-20.through the School Improvement Plan (Leadership 
and Management): with identified actions and success criteria 
 

 Develop a full LAB with a varied skills set that supports the school through 
effective community engagement and overseeing of educational 
provision. 

 Ensure that the LAB is visible to all stakeholders with their roles and 
responsibilities clear to all. 

 

 

Members of the Kilburn Grange School Local Advisory Board 2018-19 

Governor Role on LGB Type of Governor Date appointed 

Jonathan Kruger Lead Governor for Pupil 
Premium  

Parent Governor October 2016 
until July 2019  

Damon Lacey  Chair and Lead 
Governor for Health and 
Safety/Premises/SEN 

Community Governor July 2015 

Sarah Storey  Staff Adviser and Link 
Adviser for Phonics 

Staff Governor May 2017 

Emily Morris  Lead Adviser  for 
Marketing and 
Community Engagement  

Community  November 2018 

Sonia Malik Headteacher Staff Governor (Ex-officio) July 2018 

Rianna Poulos Lead Governor for 
Quality of Teaching 
/Curriculum 

Community Governor July 2015 until 
August  2019 

Jennifer Fee  Lead Governor for 
parental engagement  

Parent Governor From March 2018 

Attendance Record of Kilburn Grange LAB members for 2018/19 

 Full LAB Meetings 

Adviser  Meetings 
attended 

Out of a 
possible 

Damon Lacey 2 3 

Jonathan Kruger 3 3 

Emily Morris  2 2 

Sonia Malik 3 3 

Rianna Poulos 1 3 

Sarah Storey 2 2 

 Training Record of Kilburn Grange LAB members  

Governor Safeguarding 
Training  
 

Other training attended since becoming a Governor 
during the academic year 

Damon Lacey Yes Camden LBC Governor Induction (4 sessions)/Safeguarding 
//On Line Child Protection training 
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Sarah storey  Yes Various Staff Training and cpd//On Line Child Protection 
training 

Sonia Malik Yes Various Staff Training and cpd including Safeguarding 
training/Fire Warden training/Safer recruitment 
Food hygiene/ 

Rianna Poulos Yes Camden LBC Governor Induction/ /On Line Child Protection 
training 

Emily Morris  Yes NGA Governance/Parent Pay/Civica and other Finance 
related training//On Line Child Protection training 

Jonathan Kruger Yes Camden LBC Governor induction/Safeguarding//On Line 
Child Protection training 

Jennifer Fee  Yes Various school based staff training and cpd 

 

Additionally at most Board meetings there is a training and development session and in the last academic 

year covered the following.  

Transition of local Governance arrangements 

Damon Lacey  

Chair of the Local Advisory Board 

 

 

 

 


