
 

Kilburn Grange School Development Plan Overview 

                                                                         September 2020 to August 2021  

 

Learn, Enjoy, Succeed:  
  
Every BPET child and staff member enjoys a broad (LEARN) and enriched (ENJOY) learning 

experience, enabling them to achieve far greater individual success (SUCCEED) than they might 

previously have thought possible.  
 

School Vision: 

 

At Kilburn Grange School, we put the children at the heart of everything we do 

in order for them to: Learn. Enjoy. Succeed. Our school is a place that 

inspires, engages and educates children’s minds and hearts.  
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Our 
Mission 

 
 
 

 

To grow hubs of like-minded, autonomous schools, well supported, all of which combine 

academic rigour with highly enriched opportunities that deliver a personalised approach to 

education and exceptional outcomes for all.  

 
 
 

Our 
Difference 
 

 

We are leading the way in delivering high quality education through a skills-based 
curriculum, applying the best of the independent and state sectors to deliver breadth of 
opportunity and pupil enrichment. We empower all our schools as individual entities that 
best meet the needs of the communities they serve and have a strong relationship with 
parents, who are our key partners in delivering the vision.  

 

 
 

     Our 
 Promise 

 

 

Every child is an individual. Our role is to nurture pupils’ potential through a personalised 

approach to learning. BPET children are happy, independent, confident all-rounders.  We 

encourage a ‘be interested and be interesting’ attitude in children and staff alike.  We don’t 

just teach; we want our pupils to have a passion to learn. Our focus is on all pupils, 

regardless of background or academic ability, focusing on pupils with Special Educational 

Needs as well as those who are more able.  
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BPET 3 Year Strategic Plan 2019-22 Strategic Objectives:  

• Delivering a rich and balanced curriculum which develops pupils’ independence and confidence to LEARN  

• Providing an enriched learning experience where pupils ENJOY their learning, in a safe and happy environment - and can SUCCEED at a higher level than 

anyone might previously have thought possible  

• Expanding BPET, have best value for money across all BPET schools, by attracting and retaining the very best staff  

Aim of this School Development Plan Overview  

The BPET Board has reiterated its 2012 commitment to ensuring that EVERY PUPIL at one of our schools has an entitlement to LEARN in a values-laden environment; 

to ENJOY learning in safety; and to SUCCEED across a full range of fields.  

In 2012 BPET established the LEARN, ENJOY, SUCCEED strapline for its full vision. That vision is intended to be delivered by the BPET Strategic Plan, which includes:  

• Running autonomous schools with freedom over educational delivery and with support for back office functions. BPET’s aspiration is to maintain schools 

where academic excellence is just one aspect of an outstanding education  

• Offering a rich extended curriculum, building emotional intelligence in pupils, typically nurtured from children’s interest in ideas and learning  

• Encouraging parents to gain satisfaction from the way their child is nurtured, and happy in a school environment which provides arts, drama, sport and music 

as well as academic rigour  

• Fostering an inclusive and co-operative environment committed to the expectation that children are safe and happy, expect to succeed, and learn that they 

can be both interested and interesting  

• Expecting that children, staff and parents enjoy current and lifelong success, founded on the experience of the best in everything  

• The recruitment of the very best staff by providing attractive career development and retention packages, with an entitlement to focussed training. The goal 

is that at least half our future leaders will come from current BPET staff  

• Functioning with high quality leadership and management; strong financial controls, responsible approaches to building stock; and sound risk management, 

along with future growth  
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The full spectrum of BPET’s intentions will clearly NOT be achieved by pupils’ learning experience being dominated by a narrow diet of reading, writing and 

counting! Indeed, it is our intention that the plan of school development includes all children experiences, be that “curricular” and “extra-curricular” experiences 

for the children.  

  

Outline of the School Development Plan  

School Development Plans should detail the full range of the school’s planning intentions, in line with the BPET 3-Year Strategic Plan. The school’s Plan is likely to 

cover all or most of the list below.  

• Diversity and numbers on roll; recruitment of staff   

• Continuing professional development  

• Parents and the community  

• The broad and balanced and enriched curriculum  

• Data rich assessment processes  

• Any issues raised by OfSTED or the BPET School Improvement Review Cycle visits  

• Value for money; finance and resources; collaborative commitments  

• Relationship with the Central Team and the BPET Board – its vision, goals and strategies; school local governance  

• The expectation of challenge and support  

• Special Educational needs  

• Teaching styles and strategies; training and development  

• Risks that are prevalent to the school and further mitigation will continue to manage these risks  

  

 This list is not intended to be exhaustive, and it is for individual schools to indicate their priorities and the pace of development.  

 

But all schools are asked to complete the brief Executive Summary below as a frontispiece to the longer document. The Executive Summary should include a 

brief (300 word) summary, and a conclusion of the same length. Each component of the SDP should be summarised in no more than 300 words.  
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 Key Strategic Objectives for Kilburn Grange School in Academic Year 2020/2021  

  

No.  Objective  Outline of Actions  Success Criteria including Outcomes for Learners  

Strategic Objective 1 - Delivering a rich and balanced curriculum which develops pupils’ knowledge and confidence to LEARN   

1  
  
  
  
  
  

To continue to develop a rich, balanced 
and broad curriculum that is assessed 
consistently across the school. 

To develop and share a clear understanding of 3Is 
in History, Geography and science. 
Develop clear and concise knowledge organisers 
for history, geography and science. 

Introduce and develop the Y5 Curriculum and 
begin to plan for first Year 6 cohort in September 
2021.  
Develop and embed a consistent approach to the 
teaching of reading across the school. 
To develop a unified and consistent process for 
assessment across the school. 
Review the Marking and Feedback Policy to 
ensure it is purposeful, manageable and 
motivating.  
Make effective use of baseline assessments and 
Covid-19 catch up premium.  
Further enhance the Education Continuity Plan in 
case of a local lockdown. 
 
  

Children will acquire the key knowledge relevant 
for each topic and they will apply this with 
confidence across History, Geography and 
Science. Teachers use knowledge organisers 
effectively to plan and deliver effective lessons 
within these subjects. 

All staff will be clear of methods and best practice 
and teaching and learning will be good or better 
in all subjects.  

Excellent reading skills will enable children to 
access learning in all areas of the curriculum. 
Teachers plan and deliver high quality reading 
lessons using the new approach. 

The curriculum develops in a consistent way as 
the school expands with our first Year 5 cohort.  
Standardised assessments are used by all 
teachers to support termly data judgements and 
to inform planning. 
Marking and Feedback Policy is being used 
effectively and consistently across the school. 
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Children are able to articulate how marking and 
feedback at our school helps them to reflect and 
improve their learning.  

Class teachers demonstrate awareness and 
understanding of gaps in children’s knowledge 
and understanding; and their planning and 
teaching reflects this. Support is put in place 
using the catch up premium. Aa a result, all 
groups of children, particularly PPG pupils and 
boys, make good or better progress from their 
baseline starting point after returning from 
lockdown. 
A robust and practical Education Continuity Plan is 
in place in case of a local lockdown that utilises a 
range of resources for children’s learning. 

Strategic Objective 2 - Providing an enriched learning experience where pupils ENJOY their learning, in a safe and happy environment - and can SUCCEED 
at a higher level than anyone might previously have thought possible   

2  
  
  
  
  
  

Continue to develop a broad and 
enriching curriculum in a school that is an 
important part of the local community. 
Ensure that the behaviour and attendance 
of the children supports their opportunity 
to succeed in a safe and happy 
environment. 

Review whole school visitors and visits 
currently offered at KGS. 
Ensure the school adheres to the new RSHE 
Statutory Guidance. 
Introduce Thinking Schools as a tool to develop 
metacognition across Kilburn Grange School. 
Broaden engagement with the local community 
and develop enrichment opportunities for the 
children. 

Establish a successful School Council that 
contributes to the life of the school and ensures 
pupils feel that they have a ‘voice’. 

The range of visits and visitors will offer a good 
breadth of experiences to form a crucial part of 

the enriched, balanced and broad curriculum at 
KGS. 

PSHE and RSHE is delivered consistently and 
effectively across the school. Children are able to 
articulate what they are learning in PSHE lessons 
and how this will help them. 
A whole school approach to the development of 
independent, metacognitive learners is introduced. 
Raised awareness of the school amongst the local 
community. Aspects of understanding our local 
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Review behaviour policy to ensure that it 
underpins the school’s values and ethos and 
allows all children to learn, enjoy and succeed. 
Improve attendance to ensure the school 
average is at least at national average. 

community embedded within the school curriculum 
across subjects. 

KGS has a productive School Council that 
contributes actively to school life and decision-
making. Children feel proud to be members of 
the school council and feel that their voices and 
opinions are heard. Badges given to children on 
the school council. 
Children demonstrate excellent behaviour for 
learning attitudes in all lessons and sessions. 
Attendance at KGS is at least at national average 
 

Strategic Objective 3 - Expanding BPET, have best value for money across all BPET schools, by attracting and retaining the very best staff   

3  
  
  
  
  
  

To identify and develop staff with a 
capacity to lead a range of subject 
areas and phases. Ensure staff 
development and progression is a key 
priority, with the aim of creating a 
stable staffing structure for the future. 

Develop a middle management structure of 
subject leads to develop staff and to provide 
greater oversight across all curriculum subjects. 
Plan effective CPD, support and peer mentoring 
for all staff. 
 

Subjects and phases are led well and leaders can 
show accountability and impact of their roles. A 
clear leadership structure emerges that ensures 
continuity and stability as the school moves to 
1FE.  
All staff feel positive about their professional 
development. Teaching staff display and 
demonstrate skills and knowledge gained from 
CPD in their teaching.   
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  Strategic Objective 1 - Delivering a rich and balanced curriculum which develops pupils’ knowledge and confidence to LEARN   
To continue to develop a rich, balanced and broad curriculum that is assessed consistently across the school 

Objective   
  

Action  
  

Allocated 
person/ 
Time 
frame  

Success Criteria  
  

Costs  Evaluation & Evidence  

1.1 To 
develop and 
share a clear  

understanding 
of 3Is in 
History, 
Geography 
and science.  

 CPD to establish what will be 
contained in these documents. 

CPD to develop staff understanding 
so that they can take ownership of 
3Is in each of these subjects. 

Subject leaders to attend BPET 
subject networks to develop their 
confidence in leading their subject. 

Curriculum Lead to attend the BPET 
curriculum network to learn about 
good practice and new 
developments. 

SR- 
Humanities 
DN- RE 
KG- PE 
 
HK to 
oversee  
 
Sept 2020- 
July 2021 

All staff attend school based CPD led by 
Subject Leaders. 
 
All staff will be clear of methods and best 
practice in ‘intent, implementation and 
impact’  
 

Teaching and learning will be good or 
better in all subjects.  
 

Training costs: Part 
of Brent CPD 
Package 
 
Historical 
Association Annual 
Membership Fee 
(£36.50) and 
Geographical 
Association Annual 
Membership Fee 
(£53) 

SL action plans  
Lesson observations  
Learning walks  
Book looks 
Pupil conference 
3Is document check 
BPET Learning Review 
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1.2 Develop 
clear and 
concise 
knowledge 
organisers for 
history, 
geography 
and science. 

 

 

 

Subject leaders to plan and deliver 
staff CPD throughout the year. 
Ensure all staff take ownership of 
creating knowledge organisers for 
these subjects.  
Teachers to use knowledge 
organisers to plan and deliver 
lessons within these subjects. 

 SR- 
Humanities 

DN- RE 
KG- PE 
 
HK to 
oversee  
 
Sept 2020- 
July 2021 

Children will be able to articulate their 
knowledge and understanding within these 
subjects. 

Children will acquire the key knowledge 
relevant for each topic within these 
subjects. 

Teachers use knowledge organisers 
effectively to plan and deliver effective 
lessons within these subjects. 

Subject leaders will 
allocate funds from 
their curriculum 
budgets to ensure 
class resources 
support content in 
knowledge 
organisers. 

CPD feedback. 
Lesson 
observations 
Learning walks 
Pupil conference 
Monitoring of 
knowledge organisers- 
SLT 
 

1.3 Introduce 
and develop 
an exciting Y5 
Curriculum 
and plan for 
first Year 6 
cohort in 
September 
2021. 

Implement the Y5 curriculum in line 
with the schools creative curriculum 
approach.  
 
Support from BPET English and 
Mathematics Consultants to ensure 
Year 5 curriculum is aspirational and 
has good breadth and balance. 
 
Consider interventions carefully for 
children in Y5 who are WTS. 

Work alongside other BPET schools 
to plan for the school’s first Year 6 
cohort. 
 
 

IS- Year 5 
teacher 

 
SLM to 
support IS  
 
 
RF/HK to 
oversee 
Year 5 
 
RF Year 6 
Strategic 
Planning 
 
SLT and KS2 
team Year 6 
Planning 

 
Sept 2020- 
July 2021 

 The curriculum develops in a consistent way as 
the school expands. 
 
The breadth, balance and relevance of the 
curriculum across the school is maintained.  
 
Effective planning is in place for the Year 5 
curriculum. The Year 5 curriculum is, broad, 
exciting and enriching and prepares the 
children for Year 6. 
 
Effective intervention is planned and 
implemented in Year 5 for children who are 
Working Towards and Below. 
 
Strategic plan in place for logistics for the Year 
6 cohort of September 2021 
 

Subject leaders to 
allocate funds 
from their 
curriculum budgets 
to support delivery 
of new Y5 
curriculum.  
  

Curriculum overview 
SL action plans  
Learning walks 
Lesson observations 
Pupil conference 
Book looks 
BPET Consultant 
Feedback 
Strategic plan in 
place for Year 6 
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Curriculum planning in place for Year 6 to 
ensure an exciting and creative curriculum is in 
place for September 2021. 

1.4 Develop 
and embed a 
consistent 
approach to 
the teaching 
of reading 
across the 
school.  

 English Lead to develop understanding 
of latest research on the teaching of 
reading. 
English Lead/SLT to attend the BPET 
English subject network to learn about 
good practice and new developments. 
Deliver CPD to all teaching staff on the 
latest research on teaching reading and 
our new approach to reading. 
Select and devise a reading list for each 
year group in KS1 and 2 that 
incorporates different reading themes 
and difficulties.  
Support and model for teachers and TAs 
in planning and delivering reading across 
the school. 
Train new staff on the use of 
Accelerated Reader to assess children’s 
reading regularly. 
Monitoring of top 20% of readers and 
lower 20% of readers regularly. 
Update ‘Reading for Pleasure’ texts list 
for each year group to ensure diverse 
authors. 
Devise and train TAs to deliver a reading 
intervention to pupils working below 
ARE. 

SLM 
(English 
Lead) 
 
SLT   
 
Autumn 
2020 

  

 

  

Teachers plan and deliver high quality 
reading lessons using the new approach. 

 

All children make good or better progress in 
reading. 

 

Children are able to articulate what they 
have learnt, as a result of reading across a 
range of topics and subjects. 

 
 

Cost of research 
book ‘Reading 
Reconsidered’ (CPD 
budget) 
 
Ongoing purchase 
of books to 
support new 
reading approach 
(English budget) 
 
AR renewal cost 
(Assessment 
budget) 
 

English action plan 

CPD feedback 
Reading overview 

Learning observations 
Learning walks 
Pupil conferences 
including hearing 
children read and 
answer questions from a 
range of abilities  
Accelerated Reader 
Reports and Guided 
Reading Notes 
Termly data and 
standardised 
assessments analysis  
Pupil Progress Meetings 
BPET Learning Review 
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1.5To 
develop a 
unified and 
consistent 
process for 
assessment 
across the 
school. 

 Introduce termly standardised 
assessments in reading, maths and 
SPAG. 
Deliver CPD on Standardised 
Assessments: 
-on the importance of standardised 
assessments 
-how to administer and mark them  
-how to use analysis to support 
termly data, teacher judgments 
and further planning 
Introduce end of topic/unit 
quizzes/tests in History, Geography 
and Science to support termly data 
and teacher judgements in these 
subjects. 
Humanities and Science Leaders 
deliver CPD and support in 
writing/sourcing the end of 
topic/unit quizzes/tests. 
Deliver CPD on low-stakes quizzing.  
Introduce low stakes quizzing in 
Maths Meetings, History, 
Geography and Science to review 
previous learning and lost learning 
due to lockdown. 
Introduce and train teachers on 
‘No More Marking’, a new 
approach to moderating writing. 

HK 
(Assessme
nt and KS2 
Lead) 
 
IS (Maths 
Lead) 
 
SR 
(humanitie
s Lead) 
 
SB 
(Science 
Lead) 
 
SLM 
(English 
and KS2 
Lead) 

 
SB (KS1 
Lead) 
 
RF (KS2 
Lead) 
 
SS 
(SENDco/E
YFS Lead) 
 
Spring 
2021 
 
Summer 
2021 
 

 Standardised assessments are used by all 
teachers to support termly data judgements 
and to inform planning. 

 

End of topic/unit quizzes/tests are used by 
all teachers to support termly data 
judgements and further planning. 

 

Teachers are planning and delivering low-
stakes quizzing regularly across 
Mathematics, History, Geography and 
Science. 

 

Teachers are confident in the use of ARBOR 
for data collection and analysis. 
 
Phase leaders are confident in compiling and 
scrutinising data analysis for various groups 
within their phases.  
 
Teachers can use ‘No More Marking’ to 
moderate children’s writing across all year 
groups and to inform further planning. 
 
 

Children who are receiving the ‘Narrowing 
the Gap’ intervention make good progress 
from their starting point. 

 

 

Cost of 
standardised 
assessments 
(Assessment 
budget) 
 
Cost of No More 
Marking annual 
subscription 
(Assessment 
budget) 

CPD feedback 
Termly data and 
standardised 
assessments analysis  
End of topic/unit 
quizzes/tests for all 
units/topics in History, 
Geography and Science. 
Maths Meetings 
planning 
Learning 
walks/observations 
Pupil conferences 
No More Marking 
comparative 
judgements 
Pupil Progress Meetings 
Narrowing the Gap 
folder 
BPET Learning Review 
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Devise and embed a consistent 
approach to the delivery of 
‘Narrowing the Gap’ intervention 
across the school. 
Assessment Lead to attend the 
BPET assessment network to learn 
about good practice and new 
developments. 

1.6 Review 
the Marking 
and 
Feedback 
Policy to 
ensure it is 
purposeful, 
manageable 
and 
motivating.  

 Review the Marking and Feedback 
Policy to ensure it is effective 
across all subjects (including Art). 
Research other primary schools 
with a successful Marking and 
Feedback Policy that is purposeful, 
manageable and motivating. 
Deliver CPD to allow all staff to 
feed into the Marking and 
Feedback Policy and take 
ownership of any changes made. 
Monitor books regularly to ensure 
the Marking and Feedback Policy is 
being applied consistently across 
the school. 
Carry out pupil conferences to 
check that children can articulate 
their targets. 

SLT 
 
Subject 
Leads: 
SLM 
(English) 
IS 
(Mathema
tics) 
SR 
(Humanitie
s) 
SB 
(Science) 
 
RF- BPET 
review 
 
Autumn 
2020 
 
 
 

 Marking and Feedback Policy is being used 
effectively and consistently across the 
school. 

 

Children are able to articulate how marking 
and feedback at our school helps them to 
reflect and improve their learning.  

 

Children are able to discuss their successes 
and identify their next steps. 

 

Increase awareness of what is happening in 
other schools. Best practice across BPET 
schools. 

 

Possibility that a 
small budget will 
be allocated from 
curriculum 
spending to 
provide new 
marking and 
feedback 
resources to 
teachers. 

Lesson observations 
Learning walks 
Book looks 
Pupil conferences 
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1.7 Make 
effective use 
of baseline 
assessments 
and Covid-19 
catch up 
premium. 

 Class teachers to identify gaps in 
children’s understanding and 
knowledge at the start of the 
academic year following time lost 
last year during the Covid-19 
lockdown. 
Planning to take account of gaps 
and support put in place to help 
children access the curriculum. 
Review of the two available 
options for catch up premium 
funding (Tuition Partners and 
Academic Mentors). 
Review NELI as possible 
programme to support language 
development in Early Years. 

Class 
Teachers 
 
RF to liaise 
with BPET 
Central 
Team 
 
RF to work 
with HK 
and SS to 
review 
available 
options. 

 Class teachers demonstrate awareness and 
understanding of gaps in children’s 
knowledge and understanding and their 
planning and teaching reflects this. 

 

Review of options for Catch-up Premium 
funding, working alongside BPET and other 
schools within the group. 

 

Introduce ‘best fit’ options for Kilburn 
Grange to support our pupils in developing 
their knowledge and understanding to 
‘catch up’ time missed during lockdown. 

 

All groups of children, particularly PPG 
pupils and boys, make good or better 
progress from their baseline starting point 
after returning from lockdown. 

It is still unclear 
whether some of 
the options 
available will incur 
a cost for the 
school. RF to 
review with BPET. 

Lesson observations 
Learning walks 
Book looks 
Pupil conferences 

1.8 Further 
enhance the 
Education 
Continuity 
Plan in case 
of a local 
lockdown. 

 Attend SLT Working Party to learn 
about good practice across BPET 
schools.  
Review plan to reflect good practice 
and make any improvements from 
last academic year. 
Review and add to online resources 
that we provide. 
Review Google Classroom. 

RF and 
SLT 
 
Autumn 
1 2020 

 A robust and practical Education Continuity 
Plan is in place in case of a local lockdown. 

Improve available educational resources that 
we provide to children in the case of a 
lockdown.  

Consider the longer term provision of online 
learning by reviewing other platforms, such 
as Google Classroom. 

Subscription to 
Purple Mash 

Education Continuity Plan 
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Strategic Objective 2 - Providing an enriched learning experience where pupils ENJOY their learning, in a safe and happy environment - and can SUCCEED 
at a higher level than anyone might previously have thought possible   

Continue to develop a broad and enriching curriculum in a school that is an important part of the local community. Ensure that the behaviour and attendance of 
the children supports their opportunity to succeed in a safe and happy environment. 

Objective   
  

Action  Allocated 
person/ Time 
frame  

Success Criteria  
  

Costs  Evidence sources  

2.1 Review 
whole school 
visitors and 
visits currently 
offered at KGS. 

 
 

Educational Visit Co-ordinator 
attends CPD and disseminates 
knowledge to teaching staff. 
Compile current visitors and visits 
offered at KGS.  
Adapt the range of visits and 
visitors to ensure links to all 
subjects and quality cultural 
capital experiences.  
Source possibilities for residential 
visits and add to the current offer. 
Look for opportunities to develop 
links within the local community 
and include trips that develop 
children’s understanding of their 
community and local cultures. 
 

HK 
(Educational 
Visitor Co-
ordinator 
and 
Curriculum 
Lead) 
 
Subject 
leaders 
 
Spring 2021 

The range of visits and visitors will offer a 
good breadth of experiences to form a 

crucial part of the enriched, balanced and 
broad curriculum at KGS. 

 
Children are able to discuss these 
experiences and explain how these 
experiences have helped to learn. 

 
Subject leaders to look for opportunities 
for trips that develop understanding and 
awareness of our local community 
amongst the children. 

 
 

Training 
costs: Part of 
Brent CPD 
Package 
 

Visits and Visitors 
Outline 
Pupil conferences 
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2.2 Ensure the 
school adheres 
to the new RSHE 
Statutory 
Guidance. 

 

 Deliver CPD to all staff on new 
scheme of work (1Decision), new 
RSHE statutory guidance including 
Mental Health. 
Support teachers with the delivery 
of the new scheme of work. 
Adapt the PSHE/RSHE 3Is document 
to align with new scheme of work. 
Scrutinise new scheme of work to 
tailor it to the needs of our pupils 
and community. 
Conduct consultation with parents 
as part of the statutory guidance. 
Create PSHE/RSHE Policy and share 
with all stakeholders. 
Introduce the new scheme of work 
to parents.  
Attend Brent CPD on the new 
statutory RSHE guidance and 
disseminate knowledge to all 
teaching staff. 
Attend Mental Health Lead training 
and disseminate knowledge to all 
staff. 
Introduce and plan nurture groups 
to support wellbeing of identified 
children. 
 
 

HK (DSL and 
Curriculum 
Lead) 
 
ZY 
(PSHE/RSHE 
Lead) 
 
SS (Deputy 
DSL and 
SENDco) 
 
Spring 2021 

PSHE and RSHE is delivered consistently 
and effectively across the school.  
 
Children are able to articulate what they 
are learning in PSHE lessons and how this 
will help them. 
 
Children needing additional mental 
health and wellbeing support are 
identified quickly and attend a weekly 
nurture group.  
 
Children attending the nurture group 
make good progress from their starting 
points.  
 
Children attending the nurture group will 
be able to manage their emotions more 
effectively.  

 
 

Training 
costs: Part of 
Brent CPD 
Package 
 
Cost of 
annual 
subscription 
to 1Decision 
scheme of 
work (PSHE 
budget) 
 
Cost of 
resources 
needed for 
nurture 
activities  
(£1000) 
 

PSHE/RSHE 
Overview 
OSHE/RSHE Policy 
Learning walks 
PSHE Class 
Scrapbooks 
Pupil conferences 
Safeguarding 
Audit 
Nurture Group 
pop-ins  
Planning/Notes 
Analysis behaviour 
incidents for the 
children attending 
the nurture group 
using Class Dojo 
and CPOMS 
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2.3 Introduce 
Thinking Schools 
as a tool to 
develop 
metacognition 
across Kilburn 
Grange School. 

 Attend BPET Thinking Schools CPD. 
Devise a thinking schools action 
plan. 
Train teaching staff on one 
attribute of thinking skills (e.g. 
thinking frames). 

HK (Thinking 
Skills Lead) 
 
Summer 
2021 

A whole school approach to the 
development of independent, 
metacognitive learners is introduced. 

 
Lessons and book looks show that thinking 
frames are beginning to be embedded in 
the school. 

 
Children are beginning to be able to 
articulate how thinking frames are used to 
help them become independent and 
reflective learners.   

May require 
some new 
resources. 
Funding will 
come from 
curriculum 
budget. 

Thinking School Action 
Plan 
CPD Feedback 
Lesson observations 
Learning walks 
Book looks 
Pupil conferences 

2.4 Broaden 
engagement with 
the local 
community and 
develop 
enrichment 
opportunities for 
the children. 

 Raise awareness of Kilburn 
Grange School amongst the local 
community. Develop stronger 
links with local community 
groups. 
 
Include opportunities within the 
curriculum for children to 
develop their knowledge and 
understanding of their local 
community. 
 
Look for opportunities for 
greater use of local outdoor 
space and facilities to enrich the 
children’s curriculum experience. 
 

RF to engage 
with the local 
community. 
 
RF to liaise 
with BPET 
Central 
Team- 
Marketing 
 
Subject leads 
to look for 
opportunities 
to include 
aspects of 
the local 
community 
within 
certain 

Raised awareness of the school amongst 
the local community. 
 
Aspects of understanding our local 
community embedded within the school 
curriculum across subjects. 
 
Opportunities for visits to the school by 
guest speakers from the local community 
to further expand children’s awareness 
and understanding of their community. 
These may take place via Zoom during the 
ongoing pandemic. 
 
Greater use of local resources such as 
outside space, sports facilities and sites for 
educational trips. 
 
 

School to 
assess costs of 
local facilities 
hire for use in 
2021-22 
academic 
year. 

Lesson observations 
Learning walks 
Book looks 
Trip/ visit schedule 
Record of guest 
speakers 
Visits by local 
community groups to 
meet with RF and tour 
the school 
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Visiting local nurseries and pre-
schools to raise awareness of 
Kilburn Grange School. 
 

curriculum 
topics. 
 
Sept 20- 
Summer 21 
 
 

2.5 Establish a 
successful School 
Council that 
contributes to 
the life of the 
school and 
ensures pupils 
feel that they 
have a ‘voice’.  

 Allocate a teacher ‘leader’ of the 

School Council. 
Children have representation on 
the School Council. Each year to 
be represented. Year 5 to have 
school council leaders chosen 
(boy and girl) 
School Council to meets twice 
every half term. 
Each class has an opportunity to 
raise ideas and suggestions to 
their school council members 
before the meeting. 
Staff member takes minutes of 
school council meeting and 
these are fed back to SMT. 
Headteacher to attend school 
council meetings. 

RF 
 
Teacher 
 
 

 KGS has a productive School Council 
that contributes actively to school life 
and decision-making. 
 
Minutes from School Council are 
distributed to all staff and staff briefing 
item reviews these minutes. 
 
Children feel proud to be members of 
the school council and feel that their 
voices and opinions are heard. Badges 
given to children on the school council. 
 
Headteacher meets regularly with the 
school council to feedback on their 
ideas and suggestions. Headteacher to 
feedback to staff in staff briefing where 
relevant. 

None specific 
although the 
school may 
purchase 
resources 
based on 
suggestions 
from the 
school 
council- RF to 
oversee this. 
 
 

School Council Minutes 
 
Agenda for staff briefing 
to have an item for 
school council update 
twice a half term. 
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2.6 Review 
behaviour policy 
to ensure that it 
underpins the 
school’s values 
and ethos and 
allows all 
children to learn, 
enjoy and 
succeed. 

 Continued focus on school values 
through a half-termly focus on a 
specific school value. 
Celebrate children displaying the 
school values through weekly 
Head teacher tea parties.  
All staff are trained in using 
CPOMS to log safeguarding and 
behaviour concerns. 
Analyse Class Dojo weekly with the 
purpose of recognising and 
rewarding individual positive 
behaviour.  
Use certificates and badges to 
reinforce positive behaviour. 
Behaviour analysis from CPOMS is 
reviewed weekly to look for trends 
and identify pupils that may need 
additional support. 

RF and SLT 
 
Autumn 
2020 

 Children are able to articulate what our 
school values are and how they use them 
to become responsible and caring 
individuals. 
 
Children demonstrate excellent behaviour 
for learning attitudes in all lessons and 
sessions. 
 
Children can explain how our behaviour 
policy works. 
 
 
 

Cost of annual 
subscription 
to CPOMS. 

Behaviour Analysis from 
Class Dojo and CPOMS 

2.7 Improve 
attendance to 
ensure the school 
average is at least 
at national 
average. 

 Buy annual EWO package from 
Brent to support the improvement 
of attendance at Kilburn Grange 
School. 
Review attendance including 
punctuality figures weekly against 
national average in SLT. 
 Liaise with EWO to decide the 
next steps for children with 
regular attendance and 
punctuality concerns. 
 

RF 
 
AB (Admin 
responsible 
for 
Attendance) 
 
Summer 
2021 

 Attendance at KGS is at least at national 
average 
 
Regular reminders to parents of the 
importance of good attendance in their 
child’s progress. 
 

Purchase of 
annual EWO 
package from 
Brent 

Analysis  of weekly 
attendance figures 
 
Use of EWO to support 
school in raising 
attendance levels 
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 Strategic Objective 3 - Expanding BPET, have best value for money across all BPET schools, by attracting and retaining the very best staff  
To identify and develop staff with a capacity to lead a range of subject areas and phases. Ensure staff development and progression is a key 

priority, with the aim of creating a stable staffing structure for the future.  
Objective   
  

Action  
  

Allocated 
person/ Time 
frame  

Success Criteria  
  
  

Costs  Evidence sources  

3.1 Develop a 
middle 
management 
structure of 
subject leads 
to develop 
staff and to 
provide greater 
oversight 
across all 
curriculum 
subjects. 

 

  

  

Allocate leadership roles to all 
teachers except teacher 
trainees. 
Provide personalised CPD and 
peer mentoring to leaders.  
CPD carefully selected from BPET 
offer and Brent CPD Package to 
support their subject knowledge 
and personal development 
linked to performance 
management. 
Allocate a line manager to each 
leader. 
Subject Leader Action Plans 
produced with support from line 
managers (SLT) and/or 
Curriculum Lead that show 
impact and link to key school 
priorities. 
Subject leaders to attend BPET 
subject networks to develop 

SLT  
 
HK 
(Curriculum 
Lead) 
 
Phase/Subject 
leads: 
SLM 
(English/KS2) 
IS (Maths) 
SR 
(Humanities) 
SB 
(KS1/Science) 
AF (Art/DT) 
AS 
(Computing) 
ZY 
(PSHE/RSHE) 
LKH (Music) 
DN (RE) 
HK (Spanish) 
 
Summer 2021 

Subjects and phases are led well and leaders 
can show accountability and impact of their 
roles.  

 
A clear leadership structure emerges that 
ensures continuity and stability as the school 
moves to 1FE.  

 

Subject leaders have a holistic understanding 
of their subject and its delivery area across the 
school.  
 
Subject leaders allocated a subject budget and 
have responsibility for oversight of spending 
and budget management.  
 
Subject leaders to look for opportunities to 
develop their subject areas. Subject leaders to 
look for opportunities to develop links with 
the local community that will enrich the 
delivery of their subjects. 

Training costs: 
Part of Brent 
CPD Package 
 

Professional 
reading 
purchases 
(CPD budget) 
 
 

Action Plans 

Staff survey  
Lesson observations 
Book looks 
Pupil conferences 
Performance 
Management meetings  
BPET Learning Review  
LAB minutes 
Long term/ medium term 
plans 
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their confidence in leading their 
subject. 

3.2 Plan 
effective CPD, 
support and 
peer 
mentoring for 
all staff.  

  

  

 

All new staff are identified and 
have a line manager to ensure 
their smooth induction to the 
school. Planning support is 
provided for all staff new to 
school. 

Review and decide which staff 
members are attending CPD 
offer from BPET and Brent in line 
with performance management 
targets. 

All staff, including TAs and LSAs 
have clearly identified CPD in 
their performance management 
targets. 
Analyse the TDT Audit Report and 
collaborate with TDT to 
implement next steps identified 
from audit to complement the CPD 
offer at Kilburn Grange School. 

SLT 
 
SLM_ Swivl 
training and 
support 
 
Autumn 2020- 
Summer 2021  

All staff feel positive about their professional 
development. 

 
Teaching and learning will be good or better in 
all subjects.  

 
Teaching staff display and demonstrate skills 
and knowledge gained from CPD in their 
teaching.   

 
Inexperienced teachers will reflect and 
enhance their own practice after engaging in 
peer observations. 
 
Use of Swivl system for teacher self- review 
and professional development opportunities 
across the school. 
 
Make full use of the BPET training 
opportunities on offer and, where possible, 
share best practice across the group of 
schools.  

 Staff survey 
Performance 
Management meetings 
TDT Reports 
Observations 
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3.3 Deliver the 
deficit 
recovery plan 
ad review the 
value for 
money of 
school 
resources 
across the 
school, 
ensuring 
resources are 
having the 
greatest 
impact on 
pupil progress. 

 SLT to review current spending 
and collate evidence of the 
effective use of these resources. 

 

SLT to liaise with subject leaders 
and review resourcing across the 
school. 

 

Subject leaders to review current 
resources and costings and 
compare these with other options. 

 

Subject leaders to make proposal 
on resources for the next 
academic year and agree these 
with SLT before subscribing or 
purchasing resources in the 
future. 

 

 

 

 

SLT 
 
Subject 
Leaders 
 
Phase Leaders 
 
Autumn 2020- 
Summer 2021 

Subject leaders feel confident that paid 
resources are good quality and good value for 
money. 
 
Subject leaders have explored available 
resource options and have chosen resources 
based on quality, impact on pupil progress and 
value for money. 
 
SLT have reviewed spending on resources with 
subject leaders and are satisfied that resources 
used are high quality, impact pupil progress 
and used effectively. SLT are confident subject 
leaders and phase leaders have considered 
value for money when making resource 
requests. 

 Budget overview 
Subject spending 
Lesson observations 
Book looks 
Learning walks 
Staff survey 

3.4 Work with 
the marketing 
department of 
BPET to raise 
the profile of 
the school 
amongst local 
parents and the 

 RF to work with Tracey Blandford 
to develop marketing and 
fundraising opportunities for the 
school. 

 

RF to work with SLT and staff to 
develop virtual tours and other 
online events to replace the school 

BPET 
Marketing 
 
RF 
 
SLT 

Aim for 100% of parents selecting the school 
as their first choice for September 2021. 
 
Wider knowledge of the school amongst local 
parents and the wider community. 
 
School has a profile at local events and with 
local community groups. 

Any costs 
would be taken 
from the school 
marketing 
budget in 
consultation 
with TB. 

Virtual Tour 
School applications data 
Articles in local 
publications 
Attendance at community 
events 
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wider 
community. 

tours that cannot take place due to 
the Covid-19 pandemic. 

Virtual tour in place on the school website and 
other parent information available about the 
school. 

3.5 Develop the 
Local Advisory 
Board (LAB). 

 RF to work with Emily Morris (EM) 
on recruitment to the LAB. 

 

RF to make LAB members aware of 
Trust training opportunities. 

 

RF and EM to schedule regular 
meetings for the LAB. 

 

RF to work with EM to ensure LAB 
members have clearly defined 
roles and that they are aware of 
their roles and responsibilities. 

RF 
 
EM 
 
LAB Members 
 
SLT 
 
Autumn 2020- 
Summer 2021 

Recruit new members to the LAB. Look for 
members with a range of backgrounds and 
skills. Aim to have a LAB that represents the 
diverse community that the school is situated 
in. 
 
Develop awareness of their role amongst LAB 
members. 
 
Ensure LAB members have access to relevant 
training provided by the Trust. 
 
Regular LAB meetings that provide support 
and challenge to the school’s leadership team. 
 

None Minutes from LAB meetings 
Training records 

 

  

 

SDP final sign off 

Date:  
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