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Kilburn Grange School Pupil premium strategy 
statement 

This statement details Kilburn Grange School’s use of pupil premium (and recovery premium for the 2021 
to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Kilburn Grange School 

Number of pupils in school  233 

Proportion (%) of pupil premium eligible pupils 47% 

Academic year/years that our current pupil premium 
strategy plan covers 

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Mr R Farrell, 
Headteacher 

Pupil premium lead Mr R Farrell 

Governor / Trustee lead Mark Greatrex 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £131,810 

Recovery premium funding allocation this academic year £14,210 

Pupil premium funding carried forward from previous 
years 

£0 

Total budget for this academic year £146,020 
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Part A: Pupil premium strategy plan 

Statement of intent 

Disadvantaged children can often face a number of barriers to their learning. There may be less support 

available at home, behavioural issues, problems with attendance and punctuality, or social and 

emotional difficulties that impact upon their schooling. It is also the case that many children who are in 

receipt of free school meals are not socially disadvantaged and there is no ‘one size fits all’ solution as to 

the best use of Pupil Premium funding. It is also important to recognise that not all pupils who are 

socially disadvantaged are in receipt of free school meals and the school must ensure that these pupils 

are also supported.  

When creating this strategy we have carefully considered the context that Kilburn Grange School finds 

itself in. We have worked collaboratively as a staff team, using research by the Educational Endowment 

Fund, to support our decisions on the strategies we will implement that will have the greatest impact and 

offer the best value for money. 

Kilburn Grange School has a high percentage of pupils who are eligible for the Pupil Premium. We make 

no assumptions based on whether a child is Pupil Premium or not and we firmly believe that every child 

has the right to thrive and achieve to their full potential. In short, we have the highest aspirations for all of 

our children. Our overriding aim is that our Pupil Premium children achieve to their full potential in a 

supportive and enriching environment. We aim to limit the impact of any of the barriers that these 

children might face through a combination of quality first teaching, targeted interventions, whole class 

strategies, one to one and small group academic support, access to a broad range of enrichment 

experiences, health and wellbeing support and support with improving attendance and punctuality. 

Challenges 

Challenge 
number 

Detail of challenge  

1 Narrowing the attainment gap across reading, writing and maths. 

2 Lack of support and engagement from home, particularly in reading and with 
homework. 

3 Poor attendance and punctuality which negatively impacts upon a child’s ability to 
access the full curriculum and can have a significant impact upon self-confidence and 
wellbeing. 

4 Social, emotional and behavioural issues for pupils, and the need for additional 
support, have increased as a result of the pandemic and disproportionally so for those 
who are disadvantaged. There has also been a negative impact on the physical health 
of many of our disadvantaged children. Fear of failure and fear of challenge, coupled 
with low resilience levels compound the issues around poor mental health and lower 
educational attainment for this group. 

5 In general, disadvantaged pupils across the school have more limited access than 
their peers to cultural and enrichment experiences such as galleries, museums and 
exhibitions, sports provision and music lessons, which would otherwise enrich their 
vocabulary, knowledge and opportunities for self-development. Limited access to 
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enrichment outside of school has been further exacerbated by partial school closures 
and restrictions. 

6 Access to technology to support learning. 

Intended outcomes  

Intended outcome Success criteria 

Improved progress and higher attainment at 
greater depth for reading, writing and maths 
among disadvantaged pupils. 

Assessments, data and observations 
demonstrate an increased percentage of 
disadvantaged children are making at least 
expected levels of progress across reading, 
writing and maths. Increasing number of Pupil 
Premium children are working at greater depth in 
reading, writing and maths. 

Improved outcomes in reading and children 
offered greater opportunities to read from a broad 
range of texts that might normally be unavailable 
at home. Pupil premium children complete 
homework in line with children across the school. 

Pupil Premium children achieving national 
average scores in KS2 reading. Children have 
access to a broad and enriching selection of 
books that will inspire a love of reading. 
Homework records show that Pupil Premium 
children are maintaining consistent standards of 
submitting work on time and supported to do so 
where necessary. 

Improved attendance and punctuality rates for 
disadvantaged children. 

Attendance and punctuality figures for Pupil 
Premium children show sustained improvement 
and are at least in line with national attendance 
and punctuality rates for PPG children.  

Improved physical and mental health and well-
being for all pupils, particularly disadvantaged 
pupils. 

Sustained high levels of wellbeing and improved 
resilience and independence demonstrated by 
qualitative data from pupil voice, parent surveys, 
teacher observations and monitoring activities. 
Increased engagement with physical activities, 
enrichment opportunities and healthy lifestyle 
choices. Behaviour analysis shows a reduction 
in behaviour incidents, and behaviour reports 
indicate an improvement in attitudes to learning. 

Improved access to enrichment activities and 
assured equality of opportunity for all regardless of 
financial situation. 

Increased number of disadvantaged children 
access extended school services, including 
music tuition, broadening their experiences of, 
and involvement in, school and the wider 
community. Disadvantaged children attend all 
school trips (including any residential trips).  

Access to technology does not limit pupil 
outcomes. Where pupils may not have access to 
technology at home, they are given opportunities 
to use such resources to support their learning in 
school.  

 

 

In the event of school closure, all pupils are able to 
access technology to support their learning at 
home. 

All children are able to use technology to learn in 
school, and to support their needs effectively. 
Children are supported with accessing 
technology where necessary if they have limited 
experience of such technology at home. 

 

All PPG children have access to a device to learn 
at home, and will be able to access homework 
and remote learning similarly to their peers. 
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Activity in this academic year 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £45,020 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Experienced staff and 
school leaders to provide 
bespoke planning, 
coaching and teaching 
support across the school 
to ensure a continued 
focus on high quality 
teaching. 

 

A whole school Pupil 
Premium approach is 
maintained and monitored 
through staff CPD and the 
moderation cycle. 

Education Endowment Fund (EEF) Guide to the Pupil Premium 
(Nov 2021) 

 

Accountability for Pupil Premium is effective and embedded 
across Kilburn Grange School. This permeates through all levels 
of the staff team is a constant focus in all that we do.  

1 

Purchase new curriculum 
resources that will ensure 
pupils are exposed to a 
range of challenging texts 
across the curriculum. 
This will promote 
vocabulary acquisition 
and application, and 
develop cross-curricula 
understanding. 

EEF Toolkit- Oral language interventions. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-interventions 
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Continue to develop 
Thinking Matters 
approaches to improve 
metacognition and self 
regulated learning, with 
particular focus on upper 
Key Stage 2 

EEF Toolkit- Metacognition and Self-regulation. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/metacognition-and-self-
regulation 

 

1 

Purchase of standardised 
diagnostic assessment 
materials. Staff training to 
ensure assessments are 
administered correctly 
and interpreted 
effectively. Results of 
standardised tests to 
provide basis for future 
planning and evidence for 
feedback to pupils to 
support them in their 
learning. 

 

EEF Toolkit- Feedback. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/feedback 

 

1 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
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Teach First teacher 
employed to work 
alongside experienced 
KS2 teacher with Year 6. 
This will allow for greater 
opportunities for small 
group tuition, team 
teaching, split class 
activities- providing  
further opportunities for 
targeted support. 

EEFToolkit- Reducing class size/ Small group tuition. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reducing-class-size 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

 

1 

Planned and targeted 
interventions for all 
children identified as 
needing support in 
reading, writing and 
maths.  

Purchase Shine 
interventions packages to 
provide targeted 
resources to support 
interventions based on 
gap analysis of 
standardised 
assessments. 

EEF Toolkit- Small group tuition/ One-to-one tuition. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

1 

Staff training on the 
effective use of feedback 
for all children. 

EEF Toolkit- Feedback. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/feedback 

1 

Creation of a school 
library to provide a focal 
point for reading across 
the school. The library will 
offer an exciting and 
engaging space for 
children to read from a 
broad and extensive 
selection of books. This 
will be particularly 
important for children who 
have limited access to 
literature at home. 

EEF Toolkit- Reading comprehension strategies. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-comprehension-
strategies 

 

1, 2 

Focus on reading in the 
curriculum and in CPD 
provided for staff. School 
moderation cycle to have 
reading as one of its key 
focus points. English 
Lead to work with staff to 
develop an increased 
awareness of the 
importance of reading and 
to ensure reading is 
taught consistently across 
the school. Planning and 
allocated curriculum time 
to demonstrate the 
importance of developing 
reading skills. 

EEF Toolkit- Reading comprehension strategies. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-comprehension-
strategies 

 

1, 2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £64,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Recruit a specialist 
TA to provide 
greater capacity for 
targeted 
interventions across 
the school. This will 
also allow for 
greater flexibility for 
further interventions 
to be provided by 
teachers and 
teaching assistants 
due to increased 
timetabling 
flexibility. 

EEF Toolkit- Small group tuition/ One-to-one tuition. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

1 

Recruitment of an 
Academic Mentor, 
via the National 
Tutoring 
Programme, to 
deliver tuition to 
targeted pupils with 
a focus on reading 
comprehension and 
fluency, and maths, 
in Key Stage 2 

EEF Toolkit- Small group tuition/ One-to-one tuition. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

1, 2 

Installation of a new 
ICT suite to provide 
further device 
capacity within 
school, ensuring 
pupils have a broad 
range of 
experiences and 
skills when 
accessing 
technology. Access 
available outside of 
curriculum time to 
allow children to 
complete homework 
tasks if they do not 
have devices at 
home. Purchasing 

EEF guidance report on Using digital technology to 
improve learning. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/digital 

 

EEF Toolkit- Homework 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/homework 

 

1, 2, 6 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
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of new devices for 
PPG families to use 
if remote provision 
is required. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £37,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Enrichment- one 
free club each term 
for PPG children. 
Subsidised, or free, 
access to extended 
school provision, 
including breakfast 
club (ensuring that 
these children have 
had a good meal to 
start the day). 
Other activities- 
such as school 
trips, residential 
trips, music tuition; 
are paid for or 
subsidised to 
ensure that Pupil 
Premium children 
have the same 
access to 
enrichment 
opportunities as 
their peers. 

EEF Toolkit- Arts Participation 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation 

 

EEF Toolkit- Physical Activity 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/physical-activity 

 

EEF Toolkit- Homework 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/homework 

 

 

 

2, 4, 5, 6 

Residential Trips- 
PGL trip in Year 6 
subsidised by 50% 
for Pupil Premium 
families. 

EEF Toolkit- Arts Participation 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation 

 

EEF Toolkit- Physical Activity 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/physical-activity 

 

 

4, 5 

Subscribe to 
Brent’s Educational 
Welfare Service. 
School to work with 
the Educational 
Welfare Officer 

EEF Toolkit- Parental Engagement 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement 

 

3 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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(EWO) to support 
families when 
attendance and 
punctuality is a 
concern. EWO to 
assist families and 
offer options for 
further welfare and 
support options 
provided by Brent 
Local Authority. 

Research into how attendance can impact attainment 

 

https://schoolleaders.thekeysupport.com/pupils-and-
parents/absence-and-attendance/strategies-for-
managing-attendance/research-into-how-attendance-
can-impact-attainment/ 

 

Provision of a lead 
TA to oversee the 
implementation of 
daily nurture 
groups. Nurture 
Groups support 
various children 
when they 
encounter a difficult 
period or if they 
require a little 
emotional support 
and guidance. The 
Nurture Group has 
a triaged system, to 
ensure that the 
pupils with the 
most significant 
well-being/ mental 
health need are 
seen at the most 
crucial time. Class 
teachers, support 
staff and parents 
can refer a child 
after a meeting with 
the school 
SENDCo.  

EEF Toolkit- Behaviour Interventions 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/behaviour-
interventions 

 

EEF Toolkit- Social and Emotional Learning 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning 

 

4 

Subscribe to 
Unlocking Potential 
(a national charity 
that supports the 
SEMH of children 
and young adults). 
This will provide 
the school with 
three days of 
specialist, onsite 
therapists that will 
plan and deliver 
high performing 
therapeutic 
programmes and 
education provision 
tailored to each 
child’s individual 
SEMH needs. 

EEF Toolkit- Behaviour Interventions 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/behaviour-
interventions 

 

EEF Toolkit- Social and Emotional Learning 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning 

 

4 

https://schoolleaders.thekeysupport.com/pupils-and-parents/absence-and-attendance/strategies-for-managing-attendance/research-into-how-attendance-can-impact-attainment/
https://schoolleaders.thekeysupport.com/pupils-and-parents/absence-and-attendance/strategies-for-managing-attendance/research-into-how-attendance-can-impact-attainment/
https://schoolleaders.thekeysupport.com/pupils-and-parents/absence-and-attendance/strategies-for-managing-attendance/research-into-how-attendance-can-impact-attainment/
https://schoolleaders.thekeysupport.com/pupils-and-parents/absence-and-attendance/strategies-for-managing-attendance/research-into-how-attendance-can-impact-attainment/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Allocated SLT time 
for behaviour 
support with 
particular focus on 
Key Stage 2. SLT 
member assigned 
certain classes, 
assisting with any 
behavioural issues 
and monitoring 
patterns of 
behaviour with their 
groups. 

EEF Toolkit- Behaviour Interventions 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/behaviour-
interventions 

 

4 

 

Total budgeted cost: £146,020 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2020/21 suggested that the performance of disadvantaged pupils was 

lower than in the previous three years in key areas of the curriculum. The greatest impact on academic 

achievement was in the areas of reading and writing. The outcomes we aimed to achieve in our previous 

strategy by the end of 2020/21 were therefore not fully realised. 

Our assessment of the reasons for these outcomes points primarily to the impact of the Covid-19 

pandemic. As evidenced in schools across the country, school closure was most detrimental to our 

disadvantaged pupils, and they were not able to benefit from our pupil premium funded improvements to 

teaching and targeted interventions to the degree we had intended. The impact was mitigated by our 

resolution to maintain a high quality curriculum, including during periods of partial closure, which was 

aided by use of online resources and provision of technology resources to those families who may not 

have suitable technology at home. The school was also open for a large number of PPG children, who 

were able to carry out their remote lessons with the guidance of teachers and support staff. 

Our assessments and observations indicated that pupil behaviour, wellbeing and mental health were 

significantly impacted last year, primarily due to COVID-19-related issues. The impact was particularly 

acute for disadvantaged pupils. We used pupil premium funding to provide wellbeing support for all 

pupils, and targeted interventions where required. We are building on that approach with the activities 

detailed in this plan. 

 

 


